RESORT & CASINO

OVhen Barona
some of their green screen applications
to make them more user friendly for
their staff, | knew PHP was the way to
go. It makes applications appear and
behave similar to other Internet
programs that people are used to

Zend | Case Study

San Diego casino bets on PHP: hits
big payoff with improved access to
staff payroll data

Customer: Barona Valley Ranch Resort & Casino
Geography: North America

Industry: Gaming, Resort Hotel, Golf

Challenge:  Providing a user-friendly browser-based interface to back-end RPG payroll
and vacation applications
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Solution: Zend Core for i5/0S, Zend Studio for i5/0S

Owned and operated by the Barona Band of Mission Indians, Barona Valley Ranch Resort &
Casino is located in Lakeside, CA, about 30 miles outside of San Diego, and employs 3,200
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casino featuring 2,000 slot machines, video poker and keno machines, 70 exciting table
games, a poker room and off-track betting. As a destination resort, Barona also offer fine
dining, luxurious hotel accommodations, spa treatments, as well as golf at the award-
winning Barona Creek Golf Club.

CHALLENGE

Barona's existing green screen payroll programs were neither easily accessible nor intuitive
for the majority of service-based employees. Initially, Barona’s management team was in
search of a consultant to help them in "web-facing" the resort’s existing payroll programs
to allow staff members to monitor their earnings and vacation accrual information. The
primary objectives were to offer employees direct access and the flexibility to track this
information online, as well as reduce costly postage, printing and other mailing costs
associated with payroll stubs for direct deposit.

Barona was put in touch with Jeff Olen of Olen Business Consulting, Inc., by a consultant
who recognized Olen’s affinity for working with PHP to convert iSeries applications to work
with an Internet browser.

“Barona wanted to make a user-friendly application for its staff to be able to print their
payroll check stubs instead of mailing them out every month,” said Olen. “It not only had
to be easy to use, it had to be secure.”

Continued Olen, “Web-facing results in an interface that looks like a green screen with
buttons on it that has been dropped into a web browser. But, | knew there was a better
option available to help Barona achieve its goals — PHP.”



Olen also saw the potential to use the technology for Barona’s other existing iSeries
applications. “ suggested that if they wanted a ‘quick and dirty’ solution, then web-facing
could do what they wanted. However, if they wanted to pursue web-based applications on
a larger scale, then PHP was a much better overall solution.” Olen explained that using PHP
meant they could create an interface that would look like other Internet applications, and
would give them more flexibility.

Known in the casino industry as a leader in developing and implementing the latest
technologies, Barona’s management team immediately saw the value and benefits of the
PHP system.

SOLUTION

Jeff created an easy-to-use application using PHP that is both straightforward and simple.
The user swipes his/her employee badge (or keys in their employee number) and then
uses an HTML keypad to key in their PIN number. They are then presented with several
options for viewing and printing payroll, address and vacation information. The original
plan was for the printing to be done via an iSeries spool file. But eventually they decided
on creating a "print-friendly" link, just using JavaScript to print the page. The application
also has built



